SRMBOK | Security Risk Management Body of Knowledge
BUSINESS CASE TEMPLATE
SRMBOK Training and Organizational License
Editable template for internal approval
	How to use this template
Replace the prompts with details specific to your organisation, delete anything that is not relevant, and send it to your manager, budget holder or procurement team. The wording is deliberately plain and can be shortened to suit your internal approval process.



	To
	[Manager / budget holder / procurement contact]

	From
	[Your name and position]

	Date
	[Date]

	Organisation / Business Unit
	[Organisation, division or team]

	Approval requested
	Purchase of the SRMBOK Training and Organisational Licence — US$990 per year


1. Recommendation
I recommend purchasing the SRMBOK Training and Organizational License for US$990 per year. The license gives us access to the SRMBOK library of security risk management books, guides, templates, assessment tools and practitioner resources, together with rights to use and distribute licensed material within our organization and/or to formally enrolled students for the duration of the subscription.
2. What this will do for our organization
[In 2–4 sentences, explain the specific need or opportunity. For example:]
We currently spend experienced staff time developing and maintaining training materials, workshop handouts, templates and practitioner tools. The SRMBOK license would allow us to use and adapt an existing professional library instead of creating equivalent material from scratch. 
We expect to use it for [teams/courses/workshops/assessments / professional development activities], potentially supporting [approximate number] people each year.
3. How we expect to use the license
[Keep only the uses that apply and add your own.]
Use SRMBOK guides and books as reference material for internal training or formal courses.
Provide relevant licensed material to employees or formally enrolled students as workbooks, handouts and course references.
Use templates and assessment tools in workshops, planning sessions, reviews and security risk assessments.
Adapt and co-brand selected material for approved internal or training use, with SRMBOK attribution.
Use new and updated resources released during the subscription instead of maintaining every resource ourselves.
4. Expected benefits
[Add or remove benefits to reflect your actual case.]
Reduce the professional time required to research, draft, review and format training and practitioner material.
Give staff or students practical tools they can use during and after training.
Provide a consistent body of security risk management material across multiple teams, courses or cohorts.
Allow the same annual license to support potentially hundreds or thousands of authorized users, where relevant.
Provide continuing access to a growing library rather than purchasing or developing each resource separately.
5. Specific value to us
[This is the most important section. Make the business case specific. Suggested wording:]
For our organization, the principal value is [time saved / training capability/consistency/access to specialist tools/ability to support large numbers of staff or students]. If the license saves approximately [X] days of [trainer/consultant / senior practitioner] time each year, or avoids developing even [X] substantial resources internally, it will have recovered its annual cost. Additional use across other teams, courses and cohorts then comes at no additional license cost during the subscription period.
6. Cost and approval
	Annual license
	US$990 [or your currency as appropriate]

	Term
	12 months

	Proposed budget / cost centre
	[Insert]

	Approver
	[Insert]


7. License position
The license permits reproduction and distribution of licensed SRMBOK material to employees and formally enrolled students, in unlimited numbers, across unlimited internal courses and training cohorts while the subscription is active. Material may be adapted and co-branded for approved internal and training use with attribution to SRMBOK.
It does not permit resale of SRMBOK materials as standalone products, distribution to the general public or unauthorized parties, or sublicensing of the library to another organization.
Material legitimately distributed during the licence period may be retained by those recipients. No new distribution may occur after the subscription ends.
8. Approval requested
Approval is requested to purchase the SRMBOK Training and Organizational License for US$990 for 12 months, charged to [budget/cost center].

	Decision
	☐ Approved     ☐ Not approved     ☐ Further information required

	Approver
	

	Signature
	

	Date
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